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FASHION

CASE STUDY

Demand in Asia for the 
quintessential ‘Britishness’ 
of the Cath Kidston brand 
prompted  the company 
to take up the opportunity 
to buy back ownership of 
its stores in Japan from its 
former business partner, as 
a key part of its strategy to 
globalize the brand. 

Benefits of the SEKO Solution
• 27 stores opened on-time with the new Autumn/

Winter collection
• Created a successful supply chain model for the 

opening of new stores in Japan
• Adapted logistics processes to meet Japan’s 

rigorous quality control standards
• Full distribution service provided across 8 regions 

of Japan with full supply chain visibility through 
SEKO’s streamlined technology solution

Implementing a full distribution 
service solution within weeks

“We knew we had to move fast in Japan and we needed to 
work with a logistics partner we knew and trusted. SEKO 
understand our business. Its team are reliable and flexible, 
and they’ll always go the extra mile to make sure we’re happy 
and we meet our objectives. Once again, they more than met 
our expectations.  
Tunay Tuna – Head of Logistics and Distribution at Cath Kidston

”



 

www.sekologistics.com

THE CHALLENGE
Having bought back its business in Japan, Cath Kidston set an ambitious four-week 
goal to relaunch its 27 stores across the country to showcase their new Autumn/Winter 
season collection.

THE SOLUTION
Cath Kidston chose to partner with SEKO, expanding an already-successful relationship 
that managed the company’s inbound business from Asia to the UK and its distribution 
centers in Hong Kong and Shanghai supplying its international franchises. Distributing in 
Japan, however, was very different to any direct market Cath Kidston had dealt with before. 

SEKO’s solution was to implement a full distribution service for Cath Kidston with product 
despatches twice weekly to all 27 stores across eight regions. SEKO shipped 370,000 units 
of stock from its Hong Kong DC in the lead up to the reopening of the stores, using dedicated 
vehicles to fully-stock each store within a 24-hour window. To eliminate any delays, SEKO 
also installed x-ray equipment to meet Japan’s strict quality control requirements.

THE RESULT 
With every store opening its doors to the public on-time, Cath Kidston called on 
SEKO’s support again for the opening of a further two stores in Japan, with both 
ready for the Spring-Summer 2016 product preview. Japan is now Cath Kidston’s 
biggest market outside of the UK. The relationship is set to continue with more new 
stores in the pipeline.

To find out how SEKO can 
help you transform your 
business, please email 
hello@sekologistics.com

The Cath Kidston story

AMERICAS: SEKO Logistics, 1100 Arlington Heights Road, Suite 600, Itasca, IL 60143, USA  
Email: hello@sekologistics.com Tel: +1 630 919 4800 US Toll Free 1 800 228 2711 

EMEA: SEKO Logistics, Birch House, Fairfield Avenue, Staines-upon-Thames, TW18 4AB, United Kingdom  
Email: hello@sekologistics.com Tel: +44 (0)1784 417120 

ASPAC: SEKO Logistics, Unit 3007 Skyline Tower, 39 Wang Kwong Road, Kowloon Bay, Kowloon, Hong Kong  
Email: hello@sekologistics.com Tel: +852 3195 3195 

ANZ: SEKO Logistics, 11 Bumborah Point Road, Port Botany, NSW 2036, Australia  
Email: hello@sekologistics.com Tel: +61 2 9669 4222


